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Strategic planning
Clear direction. A costed plan. An organisation aligned to deliver.

WHAT YOU RECEIVE

01

Market insight & strategic direction
A clear view of market risks, growth opportunities and
business constraints. Clear choices on where to
compete, how to win and what to prioritise across
short, medium and long-term horizons.

$
02

Capital & resource allocation
A costed investment roadmap linking priorities to
expected value, funding and delivery capacity. Clear
trade-offs across growth, asset performance,
resilience, technology and AI.

03

Integrated execution plan
Strategic priorities translated into accountable actions,
budgets and milestones. Shared visibility across
functions, with clear contributions, dependencies and
measures of success.

04

Performance & operating cadence
A shared scorecard and decision rhythm. Monthly
reviews resolve performance and delivery gaps;
quarterly reviews test assumptions, refresh the rolling
plan and reallocate resources as conditions change.

INTENDED OUTCOMES

Better informed
investment decisions

Clear contributions and
accountability

Earlier intervention and
adaptable delivery

Your engagement

We combine strategy, finance and operating experience to build an achievable plan, establish ownership across the organisation
and embed a practical operating rhythm of review, decision and action.

NorthSum Advisory / Perth, Western Australia

Intended outcomes depend on your context and execution.


