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Responsible AI governance

Make responsible AI part of how you work.

WHAT YOU RECEIVE

01

Principles & requirements

AI principles translated into enterprise
requirements and implementable, testable
guardrails.

02

Governance playbook

An operating guide for intake, approvals,
escalation, ownership, testing, monitoring and
review, aligned to existing governance.

03

Risk assessment toolkit

Use-case intake, risk scoring and triage criteria,
with human review pathways for novel or
higher-risk applications.

04

Process validation

Trials with selected use cases to identify friction
and refine the toolkit and governance process.

INTENDED OUTCOMES

Clear AI requirements Accountable owners Consistent risk review

Your engagement

Focused review and stakeholder workshops, with outputs tailored to your organisation. Scope, timing and implementation
responsibilities are agreed at the outset.
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Intended outcomes depend on your context and execution.


