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Al strategy & readiness

Know where Al can create value.

WHAT YOU RECEIVE
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Readiness assessment Opportunity portfolio

Current-state assessment across strategy, An inventory of candidate use cases assessed
governance, people, data and technology, with against desirability, viability, feasibility and risk
gaps and recommended priorities. tolerance.
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Investment roadmap Leadership readout

A sequenced plan for priority use cases, including A shared view of findings, recommended
dependencies and the foundations needed to decisions and next steps.

proceed.

INTENDED OUTCOMES

Understand your WV Focus Al investment WV Agree the next steps

readiness

Your engagement

Focused review and stakeholder workshops, with outputs tailored to your organisation. Scope, timing and implementation
responsibilities are agreed at the outset.

NorthSum Advisory / Perth, Western Australia

Intended outcomes depend on your context and execution.



