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Al adoption & delivery planning

Prepare your teams for the next step.

WHAT YOU RECEIVE
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Use-case delivery brief Pilot & evaluation plan

Priority use-case objectives, requirements, An approach to controlled pilots, including
dependencies and ownership to guide solution success measures and evidence for decisions to
design and delivery planning. scale, adapt or stop.
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Education & guides Operating model

Tailored leadership and stakeholder workshops, Recommended changes to responsibilities and

supported by role-specific learning materials. ways of working, with monitoring and review
arrangements.

INTENDED OUTCOMES

Evidence to guide

A clearer delivery plan Teams ready to adopt
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progress

Your engagement

Focused review and stakeholder workshops, with outputs tailored to your organisation. Scope, timing and implementation
responsibilities are agreed at the outset.
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Intended outcomes depend on your context and execution.



